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1. BACKGROUND 

1.1  In 2006/07, the Council set up a Client side function to deliver Cultural Services.  This 
included the appointment of a Senior Leisure Manager (SLM) Sports Development 
(SDO) and an Arts Development Officer (ADO). 

1.2 A Cultural Strategy, jointly endorsed by the Local Strategic Partnership (LSP) and 
Breckland Council, was agreed in October 2006.  The Cultural Strategy identified a 
number of recommendations which have already been reported to this Panel. 

1.3   At the meeting of the Policy Development and Review Panel 2 on the 2nd October, the 
workplans for the ADO and the SDO were submitted to Members for their information 
and comment.  These workplans flowed specifically from the Cultural Strategy and the 
consultations that had taken place during its compilation. 

2. KEY DECISION 

2.1 This report is for information only 

3. COUNCIL PRIORITIES 

  The matters raised in this report fall within the following Council priorities: 

1. Well planned place to live which encourages vibrant communities 

2. A safe and healthy environment 

3. A prosperous place to work and live 

 

4. MAIN BODY OF REPORT  

4.1 The Council, following the successful signing of the PFI Contract, decided to re-
establish a sports and arts development function.  The Interim Manager, Keith 
Stevens, although continuing to work on the PFI, was replaced as the Senior Leisure 
Manager on 22nd May 2006 by Joe Liggett.  The ADO (Claire Salley) and SDO (Riana 
Rudland) started their duties in early July 2006. 

Summary:  In October, 2006, Members considered the workplans of both the Arts and 
Sports Development Officers. This report provides and update on progress against agreed 
work plans and to outline future plans and opportunities. 



 
4.2 The Cultural Strategy was endorsed and adopted by Council and the Local Strategic 

Partnership in October 2006.  The Cultural Strategy was submitted to the Policy 
Development and Review Panel 2 at its August 2006 meeting for their consideration. 

4.3 Appropriate development budgets were either already in existence, in the case of the 
sports development function (£30k), or were established by the Star Chamber process 
(for arts development and health improvement - £40k in total).  These development 
funds have been utilised to deliver the key priorities within the workplans. 

 
 What is Sports and Arts Development? 
 
4.4 The role of Sports and Arts Development is to enable a greater number of residents to 

engage in and gain access to cultural and leisure opportunities. This is achieved by 
working strategically with key delivery agencies, such as Active Norfolk and Creative 
Arts East, and by enabling local individuals, communities and organisations to develop 
their own initiatives. 

 
 Sports Development in Breckland 
 
4.6  PFI Leisure Contract 
 

From June 2007, the Council’s Sports Development Officer took on the role of PFI 
Monitoring Officer on a three day per week (temporary) basis. It is the intention to 
cover the gap in resources by backfilling the SDO role. This will enable the current 
SDO to fulfil the PFI contract in terms of monitoring as well as continue with Strategic 
Sports Development duties. 

 
The PFI agreement and supporting schedules outlines the requirements for Parkwood 
to deliver an Annual Sports Development Plan in line with national regional county and 
local priorities. Over the last year both organisations have worked closely together 
raising participation in sport and physical activity across the district. 

 
4.7 Summer Activities 
 

The summer holidays saw the first rural sports development programme delivered in 
partnership with Parkwood Leisure: 

 
v Two teams of coaches travelled the district delivering 90 sessions in 18 different 

venues over a 5 week period.  
v Demand from parents and participants resulted in a further 6 sessions being run in 

week six of the holidays.  
v Throughout the summer there were almost 800 attendances at the rural sport 

programme with an overall satisfaction rating of 100% of participants satisfied or very 
satisfied with the activities they attended.  

v Venues used were district wide and some were more popular than others. Some key 
villages saw up to 23 children in attendance at a single session while other villages 
were cancelled when no children turned up.  
Sessions were advertised alongside the Councils art programme in 12,000 leaflets 
distributed to all Breckland schools and those just over the border. The holiday 
programme received good press coverage both before and after the summer. 

 
 4.8 Disability Sport  
  
 Disability sport has been a key area of work over the past year and 2 inclusive days 

were held in Dereham and Thetford Leisure centres for the children of Fred 
Nicholson and Chapel road schools. Children who participated in these sessions 
were then able to progress on to the Active Norfolk Youth Games event which was 
held at the UEA in June for children with disabilities from across the whole county. 
The 2 day event included a swimming gala and the opportunity to compete in 
athletics, tennis, badminton, and zone hockey. The president’s sports day was also 



held in June at Thetford Leisure centre and was attended by children from across the 
Eastern region. 

 
4.10 4.9 Community Sports Network 

 
 The development of a Community Sports Network has also been a priority area of 

work and a Sports Forum has been formed in Thetford to trial the structure of the 
network. Building on the success of this group, further forums are currently being 
formed in the other market towns. Following the formalisation of the network a 
funding application will be submitted to Sport England to draw down up to £25k per 
year for sports activity in the district. Partnership funding will be necessary to achieve 
the full allocation.  

 
Arts Development in Breckland  
 
4.11 Various initiatives have been developed to address the recommendations of the 

Cultural Strategy and the corporate objectives of the Council. Festivals, carnivals and 
community events have been supported in all towns and relevant parishes which 
have enabled them to diversify and extend professional live programmes and reach 
new audiences; and rural areas have in particularly supported through a professional 
touring theatre scheme. Opportunities for local artists to practice, exhibit, perform and 
network have been developed, such as through the Breckland Arts Network, Open 
Studios scheme and the purchasing of portable exhibition screens for community 
hire; and community participatory initiatives, such as workshops and an art and 
photography competition, have been introduced. 

 
4.12 Close links have been developed with the Dereham and Breckland Leisure Centres 

as centres for the arts as well as for sports. Due to limited exhibition space in the 
district, both sites now exhibit work of over 12 local artists on a rotating basis. During 
the opening period, Dereham Leisure Centre also hosted jazz and street music 
events, storytellers, sculpture, a district-wide art competition and a large stained 
glass installation created by over 60 local children. Dereham Leisure Centre is also 
the current venue for Breckland’s successful Creative Change project, a strand of the 
Norfolk Arts Partnership’s work in the district which provides creative opportunities for 
men suffering from anxiety, depression or stress. 

 
4.13 Strong working partnerships have been established with agencies such as Norfolk 

County Council, Creative Arts East, Norfolk Music Works, Norfolk and Norwich 
Festival, The SeaChange Trust, Theatre Is, as well as with other district arts officers. 
This has enabled a joined up approach to developing new opportunities and 
collaborative work has brought in considerable financial, human and physical 
resources that otherwise would not have been accessible. Examples include the 
agreement between the Council and Norwich Theatre Royal to deliver two seasons 
of the Norfolk Schools Project in Breckland in return for capital investment into the 
Theatre’s modernisation and diversionary film making projects in Thetford and the 
surrounding rural area with SeaChange Trust. 

 
4.14 Arts development has also had a significant role in the development of museums and 

heritage activity in Breckland. Projects and initiatives, such as the Over 55’s Days at 
Gressenhall Farm and Workhouse, a Bhangra Dance event as part of Anglo Sikh 
Heritage Week and the proposed Thomas Paine Festival in Thetford have received 
advice and assistance and community groups, such as the Thetford Society, have 
also been supported in the development of programmes for Heritage Open Days. 

 
4.15  Regular holiday programmes have been organised offering a range of arts activities 

at a number of community venues throughout the district. Arts events have offered 
cartooning and storyboards, puppet making, monoprinting, various crafts, junk 
percussion, singing and song writing, theatre skills and comedy, drum and dance, 
and storytelling and poetry. In addition, a travelling storyteller event was held on one 
of the mobile library routes and two performances were held over the summer in 



conjunction with Mad Dogs and Englishmen Theatre Company and Norwich Puppet 
Theatre. Over 600 young people have attended the arts sessions since October 2006 
with all events achieving a 100% satisfied/very satisfied rating with 100% of those 
attending indicating that they would attend again if similar events were organised. 

 
4.16 It is proposed that, over the next year, more support for community arts and heritage 

groups will be available through further networking events, equipment hire, email and 
web-based information. Greater cultural involvement with developments such as the 
Dereham Memorial Hall and plans relating to Thetford Growth Point Status, the 
development of a rural theatre project and involvement with county wide plans 
relating to Arts and Health and the Cultural Olympics will be priority areas of work. 

 

 

5. OPTIONS AVAILABLE 

5.1 To note the update report of the Sports and Arts Development Officers and to make 
any specific comments. 

5.2 Not to note the update report. 

 

6. REASONS FOR RECOMMENDATION(S) 

6.1 The workplans flow out of the seminal research that was conducted as part of the 
Cultural Strategy process. Members asked to be updated on the development of the 
Cultural Strategy recommendations and this report addresses this particular aspect in 
respect of Cultural activities 

 

7. RECOMMENDATION(S) 

7.1 Members are requested to note the Sports and Arts workplans  

  

 

 
Appendices: Work plan of Sports Development Officer 
          Work Plan of Arts Development Officer 
 

Footnote:   This report has taken account of the need 
for compliance with the Council’s Equal Opportunities 
Policy and the requirements of Section 17 of the Crime 
and Disorder Act 1998 and the Human Rights Act 
1998.  This report raises no matters to which attention 
specifically needs to be drawn under the legislation. 
 


